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**Prerequisite - Entrepreneur must be incubatee of TBI@KEC
Executive Summary

(Write this section last – Maximum 2 Pages)

Name of the Entrepreneur / Firm / Company

Name of the Principal Applicant


· Scope & Purpose of the Proposed Business

· Proposed Product / Service

 

· Unique Selling point/s (Unique Features of the proposed product)
· Technical


· Commercial

· Expected Customer Segment

(Rural / Urban / Industry / Public in General / Academia etc.,)

(Support with document)
· Actual Market size & Anticipated Share

· Benefits to Customer / Society / Environment
· Whether the proposed product comes under “Nice to have” category or / “Must to have” category
· Future plan of your business

· Total Loan Amount requested
1. Personal & Organizational Details

Name of the Principal Applicant

Educational Qualification

Professional Experience of Principal Applicant

Name of the Organization

(Enclose the profile of the organization)

Address of the Entrepreneur / Firm / Company

Permanent Address



Address for Communication

Telephone : Office :

Residence : 

Mobile No. :

Email address      :

Website
    :

· Legal Status

· Is the company Proprietary / Partnership / Private Ltd / Public Ltd

· Company Registration No. & Details

(Pl. attach the certificates)
· Year of Establishment

· Details about Co promoters


:

Name

Educational qualification

Address

· Details about Present Business

· Details about Past Business
· Period of Experience in Present Business
· No of Employees

· Key Management Team

· Company Goals and Objectives
· Strength & Composition of Team
· Financial status of the Organization & Individual
(Pl. attach last 3 years IT returns and other relevant documents) 

· Assets and liabilities

· Any other information

2. Features of Product

· Technical Description of the Project / Product / Service

· Features of the product

· Innovative Content

· Need of the product
· Must to have (Or) Nice to have – Pl. Explain

· Are the Product / Service first time to be in the market?
· If yes, give the details about the Uniqueness
· If No, 
· Who are your Competitors?

· State the differentiators (ie) advantages of your product over competitors’ products
· Will the product be a substitute / alternative to an existing product? If yes, pl. give the details
· Whether your product will resolve any specific problem faced by the customer / industry / public? If yes, details.

· Anticipated Environmental Challenges and plans to overcome the same
3. Market Study

· Market Research 
· Market Research Methodology
· Own Study (Details)
· From published data / internet (Details)

· Target Market
· Total size of your market
· Anticipated Share of your Business in the segment
· Current Trend & Demand in Target Market

· Your likely success rate in Target Market
· Marketing Strategy
· Direct selling / Through Distribution?
· Outline your marketing strategy

· Target for the next  2 / 3 years

· Physical

· Financial

· Sales Forecast

· Sales Revenue Model for the next 2 – 3 years
4. Operational Plan

· Production planning
· Legal Requirements for the product
· Licensing & Statutory Requirements

· Health, Workplace, or Environmental Regulations

· Insurance Coverage
· Manpower requirement

· Key suppliers

(More than one supplier for critical items as a backup)
5. Financial Plan
· Start Up Cost

· Total Project Cost
Research Expenses 

Rs.

Man power
 

Rs.

Consumables
 

Rs.

Electrical Energy 

Rs.

Equipment Rental & Services
Rs.

Mentoring charges 

Rs.

Test marketing 


Rs.

Marketing Expenditure 

Rs.

Capital Equipment

Rs.

Working Capital 

Rs.

Any Other (Specify) 

Rs.





_______________________

Total



Rs.





_______________________

· Cash-Flow Projection
· Expected income & Profit
(for the first 3 years, year wise)
6. Funding Requirement
· Need for the fund

· Quantum of fund required
· Short-term
· Break-up the loan in phases linked with mile stone achievement

· Repayment plan
· Any other information in support of your application for funding assistance









