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Business Plan Proposal of
Product Titled “         ”
for

TBI@KEC - Seed Support 
(Product Trial / Market Entry / Commercialization)
by 
Startup** Name “ 

”

(an Early Stage Tech Driven Startup at Pre-Revenue / Early Traction) 
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**Selected startup should be / becomes resident incubatee of TBI@KEC and should have completed 3 months of residency at TBI@KEC at the time of seed fund investment.
Executive Summary

Product Name 


:
Name of the Company

:
Name of the Principal Applicant
: 
· Scope & Purpose of the Proposed Product ( not more than 3 lines)
· Proposed Product Brief (not more than 3 lines)

 

· Unique Selling point/s (Unique Features of the proposed product)
· Technical


· Commercial

· Market Segment 
· Customer Segment 
· Actual Market size & Anticipated Share (TAM | SAM | SOM)
· Benefits to Customer / Society / Environment
· Whether the proposed product comes under 
“Nice to have -want” category or “Must to have -need” category
· Future plan of your business ( not more than 5-7 lines / points)
· Total Loan Amount requested

: Rs. 
            In No of Installments
:
 Total project duration - No of Months
:
· Loan Repayment  
       Amount per Installments
:

             In No of Installments
:

       Total loan duration - No of Months
:
Personal & Organizational Details

1.1 Name of the Principal Applicant
:

1.2 Educational Qualification
: 
1.3 Professional Experience in Brief
:
	


1.4 Name of the Company

:
1.5 Legal Status of the Company
: 

1.6 Company Registration No
:
1.7 Year of Establishment

:
1.8 No of Employees

:
1.9 Address of the Company

:




	Registered  Office Address
	Address for Communication

	
	

	Phone:  
	Mobile:

	Email:
	Website:


1.10 Details about Directors / Co-founders / Promoters:
	Name
	Qualification & 

Experience in years
	Designation

	
	
	
	

	
	
	
	

	
	
	
	


1.11 Key Management Team / Employee:
	Name
	Qualification & 

Experience in years
	Designation

	
	
	
	

	
	
	
	

	
	
	
	


1.12 Company Goals and Objectives
:
1.13 Details about Present Business
:
1.14 Annual statement - (Balance Sheet , P&L, Cash flow) of the Organization & Individual (Founder / Co-founder):
 (Pl. attach last 3 years Audited Financial, IT returns and other relevant documents) 

  Uploaded while submitting online application – Enclosure 1
1.15 Current Capital Structure and Cap Table of the Startup:

  Upload both details while submitting online – Enclosure 2
1.16 Assets and liabilities

:
	Assets
	Liabilities

	
	

	
	

	
	

	
	


1.17 Funding as on date

:
	Details
	in Rs.

	Own – Founder / Co-founder / Promoters
	

	Grants
	

	Seed Fund
	

	Loans 
	Secured
	

	
	Un Secured
	


1.18 Any other information

:
1. Features of Product

1.19 Technical Description of the Product : (not more than 6 lines)
1.20 Features of the product

1.20.1 Innovative Content (Newness / uniqueness in 3- 5 lines / points)
1.20.2 Need of the product :- 
Must to have – Need (Or) Nice to have – Want.  Pl. Explain not more than 5 lines
1.20.3 Is the Product first time to be in the market?
· If yes, give the details about the Uniqueness
· If No, 
· Who are your Competitors?

1.20.4 State the differentiators (ie) advantages of your product over competitors’ products
1.20.5 Will the product be a substitute / alternative to an existing product? If yes, pl. give the details
1.20.6 Whether your product will resolve any specific problem faced by the customer / industry / public? If yes, details.

1.20.7 Anticipated Environmental Challenges and plans to overcome the same
2. Market Study

1.21 Market Research 
1.21.1 Market Research Methodology
· Own Study (Details)
· From published data / internet / Report (Details)

1.21.2 Target Market
1.21.3 Total size of your market
1.21.4 Anticipated Share of your Business in the segment
· Current Trend & Demand in Target Market

· Your likely success rate in Target Market
1.22 Marketing Strategy (B2B, B2C, D2C, B2B2C etc.,)
· Direct selling / Through Distribution?
· Outline your marketing strategy

1.23 Target for the next  3 years quarterly wise
· Physical 
· Sales Forecast & Revenue Model for 3 years (Excel file)
Uploaded while submitting online application – Enclosure 3
· Financial 

· Revenue & Expenditure Projections for 3 years (Excel file)
Uploaded while submitting online application – Enclosure 4
3. Operational Plan

1.24 Production planning (in-house / outsource / partially – in-house & outsource)
1.25 Legal Requirements for the product
1.25.1 Licensing & Statutory Requirements

1.25.2 Health, Workplace, or Environmental Regulations

1.25.3 Insurance Coverage
1.26 Manpower requirement 
1.27 Key suppliers (More than one supplier for critical items as a backup)
4. Financial Plan
1.28 Start Up Cost (total amount invested by all means as on date in the startup):
Rs.
1.29 Total Project Cost (planned)
	S.No
	Heads
	Amount in Rs.

	1 
	
	

	2 
	
	

	3 
	
	

	4 
	
	

	5 
	
	

	6 
	
	

	7 
	
	

	8 
	
	

	9 
	
	

	10 
	
	

	11 
	
	

	Total
	


1.30 Cash-Flow Projection for 3 years quarterly wise (Excel file)
Uploaded while submitting online application – Enclosure 5
1.31 Expected Income & Profit statement for 3 years quarterly wise (Excel file)
Uploaded while submitting online application – Enclosure 6
5. Funding Requirement
1.32 Need for the fund (Heads under which the funds can be utilized as per Seed Fund terms)
	Heads 
	Phase: 1

Amount
	Phase: 2

Amount
	Phase: 3

Amount
	Total Amount in Rs

	Duration in Months 
	
	
	
	

	1.
	Product development 
	
	
	
	

	2.
	Testing & Trials
	
	
	
	

	3.
	Marketing
	
	
	
	

	4.
	Mentoring
	
	
	
	

	5.
	Professional Consultancy
	
	
	
	

	6.
	IPR Issue
	
	
	
	

	7.
	Manpower *
	
	
	
	

	9.
	Any other area recommended by the Seed Support Committee
	
	
	
	

	Total Amount
	
	
	
	


1.33 Quantum of fund required
	Heads
	Budget Amount
	Total Amount in Rs.

	
	Own
	TBI Seed fund
	

	1.
	Product development 
	
	
	

	2.
	Testing & Trials
	
	
	

	3.
	Marketing
	
	
	

	4.
	Mentoring
	
	
	

	5.
	Professional Consultancy
	
	
	

	6.
	IPR Issue
	
	
	

	7.
	Manpower *
	
	
	

	9.
	Any other area recommended by the Seed Support Committee
	
	
	

	Total Amount
	
	
	


  * Detail breakup of Manpower Cost for 3 years including founder / cofounder if any
Uploaded while submitting online application – Enclosure 7
Break-up the loan in phases linked with mile stone achievement

	Installment No.
	Duration in months
	Amount (Rs)

Required
	Milestone for Release
	Purpose / Deliverables at end

	I
	
	
	After Due-diligence and Agreement Signing
	

	II
	
	
	Review of Achieving Deliverables of Sl.No-1
	

	III
	
	
	Review of Achieving Deliverables of Sl.No-2
	

	
	Project Completion


6. Repayment plan
The principal amount of the loan shall be repaid in _____________ installments commencing after                  _________months from the date of completion of the project or           months from the date of first disbursement whichever is earlier as under 
	Repay

Inst.No
	Amount in Rs.
	Repay

Inst.No
	Amount in Rs.
	Repay

Inst.No
	Amount in Rs.

	1
	
	13
	
	25
	

	2
	
	14
	
	26
	

	3
	
	15
	
	27
	

	4
	
	16
	
	28
	

	5
	
	17
	
	29
	

	6
	
	18
	
	30
	

	7
	
	19
	
	31
	

	8
	
	20
	
	32
	

	9
	
	21
	
	33
	

	10
	
	22
	
	34
	

	11
	
	23
	
	35
	

	12
	
	24
	
	36
	


7. Detailed Project Presentation (PPT) Project/product Titled “


“is attached. Uploaded while submitting online application – Enclosure 8.
Any other information in support of your application for funding assistance may be enclosed along with this Business Plan as Enclosure.

